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N
o 0

Purpose, values, and 
outcom

es debated and 
priorities form

ulated for 
the IJB. The IJB is involved 
in shaping discussions of 
purpose and vision of 
partners.  

Purpose &
 vision agreed, 

and affirm
ed in public and 

internal / partnership 
docum

ents. IJB has an 
agreed set of values / 
principles, w

hich it 
prom

ostes to others. 

N
ational targets and local 

priorities agreed w
ith the 

active involvem
ent of 

stakeholders. Variances 
from

 agreed plans and 
priorities recognised, 
reported and fully 
explained. 

IJB has a robust and 
inclusive m

echanism
 for 

adding and rem
oving 

services and / or 
transform

ing care that 
m

atches agreed purpose, 
values and priorities. 

Evidence that sustained 
progress tow

ards the vision 
is being m

ade. Purpose 
and vision are 
system

atically revisited as 
IJB m

em
bership changes 

and/or annually. 

Partner organisations and 
internal stakeholders 
understand and support 
the purpose and vision of 
the organisation and reflect 
and acknow

ledge these in 
their ow

n strategies and 
plans. 

Success has allow
ed IJB to 

redefine or extend its role 
and influecnce as a 
recognised m

odel of 
success and learning.  

N
o

PURPO
SE AN

D 
VISIO

N

Strategic objectives agreed 
by board and tested w

ith 
partners. Form

al strategic 
planning in place w

hich 
dem

onstrates shared 
understanding and clarity 
of outcom

es betw
een IJB 

m
em

bers

Strategy ow
ned and 

agreed by IJB, after 
canvassing view

s and input 
from

 com
m

issioners, 
partners and other 
stakeholders. 

Board A
ssurance 

Fram
ew

ork (BA
F) used as 

key instrum
ent to provide 

strategic focus for Board 
and its com

m
ittees. 

O
perational plans reflect 

m
ilestones against agreed 

strategy. 

Progress and perform
ance 

against delivery m
ade on  a 

planned basis during year. 
IJB has protected 
long-term

 priorities from
 

short-term
 pressures. 

IJB continually testing how
  

changes in its operating 
environm

ent affect delivery 
of strategy. M

ain strategic 
outcom

es being m
et and 

reported openly.

Evidence that strategic 
aim

s are being adhered to, 
m

eeting agreed m
ilestones 

on longer-term
 trajectory. 

IJB is able to dem
onstrate 

consistent achievem
ent of 

strategic goals over the last 
3 years and its influence 
and im

pact on other 
stakeholders and 
com

m
unities. 

N
o

STRATEG
Y

AN
D IJB

ASSURAN
CE 

FRAM
EW

O
RK (BAF)

Roles, expectations and 
controbutions of all IJB 
m

em
bers are clear, w

ith 
specific roles and role 
descriptions agreed. 

C
apacity and skills 

assessm
ent of IJB linked to 

strategic purpose and 
am

bition is understood by 
IJB m

em
bers.

System
atic IJB 

developm
ent program

m
e 

in place. 

IJB developm
ent 

program
m

e is based on 
prior system

atic review
 and 

understood by IJB 
m

em
bers.

A
ssessm

ent &
 PD

Ps in 
place for both IJB 
m

em
bers and executive 

team
. 

Succession plan in place. 
Individual PD

Ps for 
directors being delivered 
w

ith an annual assurance 
process on im

pact.
Specific developm

ent 
support available for IJB 
C

hair, C
om

m
ittee C

hairs, 
and m

em
bers 

IJB can dem
onstrate it is 

visible in leading rather 
than follow

ing a local 
transform

ation and service 
developm

ent agenda. 

O
rganisation is identified 

as being led w
ell against 

independent standards as 
an organsiation and system

 
leader. 

IJB considred a national 
leader, providing buddying 
support to others. 

N
o

LEADERSHIP AN
D

CAPACITY

Budget, cost pressures &
 

efficiency targets, and their 
im

pact, are clearly 
identified by the IJB. 

Effective and efficient 
processes for agreeing 
budgets are in place, w

ith 
choices being m

ade on 
priorities to agreed 
tim

elines. 

A
ll in-year plans are costed 

and trajectory of spend / 
savings established to 
achieve breakeven or 
target. Q

uality im
plications 

robustly tested. 

There is evidence of 
transform

ation in the use of 
core resources in support 
of change and innovation.

D
irections are delivering 

services w
hich are 

consistently running under 
benchm

ark costs.

H
eadroom

 has been 
created for both strategic 
and tactical investm

ent in 
developm

ents, change and 
im

provem
ent to services, 

assets and w
ell-being. 

Evidence of successful 
leverage of w

ider 
com

m
unity resources to 

im
prove service delivery 

and outcom
es. 

N
o

M
O

N
EY/VFM

IJB understands risk at a 
com

prehensive strategic 
instrum

ent.
A

ll know
n risks identified 

w
ith m

itigation plans in 
place.  

Forw
ard-looking risk 

system
 in place for IJB 

identifying both threats 
and opportunities . Q

uality 
im

pact em
bedded in 

system
s. 

Risk appetite for key 
strategic issues and 
outcom

es such as safe 
staffing levels are know

n 
and built clearly into 
plans/BA

F. 

C
ontinuity plans and ‘w

hat 
if?’ scenarios are regularly 
used to explore m

aterial 
issues and opportunities, 
and support longer-term

 
sustainability.

IJB confident it can both 
anticipate and respond to a 
crisis/opportunity in a 
tim

ely fashion. C
an quote 

case studies of successful 
escalation and intervention. 

IJB is able to m
easure and 

dem
onstrate risk 

appreciation and an agile 
response to unpredictable 
and anticipated incidents. 

IJB has successful, 
dem

onstrable risk 
m

itigation track record over 
a period of tim

e, 
recognised by the public. 
System

s respond w
ell to 

unknow
ns as they occur, 

w
ith high levels of 

involvem
ent. 

N
o

Q
UALITY, RISK

AN
D AG

ILITY

D
EC

EM
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N
o 0

IJB understands and 
recognises value of quality 
assured data. IJB reports 
are accurate and tim

ely, 
using such data and 
inform

ation. 

Resources are aligned to 
sustainable targets, 
standards and local 
priorities. A

ll IJB papers 
integrate activity, cost, 
quality &

 transform
ation 

agendas. BA
F and 

reporting relate. 

IJB has public reporting in 
place for social, econom

ic 
and environm

ental im
pact 

and opportunities 
(integrated reporting). 
IJB review

s im
pact 

m
easurem

ent and benefits 
realisation for
D

irections

Targets/outcom
es agreed 

for health im
provem

ent / 
com

m
unity w

ellbeing / 
public protection / harm

 
reduction. System

atic 
outcom

e-related reporting 
to both IJB and 
stakeholders in place.  

A
nnual review

 of IJB 
dem

onstrates candid self 
aw

areness and progress 
against agreed action plans 
and deliverables. 

IJB system
atically receives 

reports from
 stakeholders 

providing feedback on  
im

plem
entation of plan, 

outcom
es and im

pact. 

IJB is seen by the public as 
a leader in term

s of positive 
im

pact on health and care 
in the city of Edinburgh. IJB 
can system

atically 
dem

onstrate delivery of 
outcom

es in line w
ith 

agreed stakeholder 
expectations. 

N
o

M
EASUREM

EN
T

AN
D IN

TEG
RATED 

REPO
RTIN

G

IJB’s audit com
m

ittee in 
place, w

ith clear annual 
cycle of business. 
IJB assures itself that the 
BA

F is balanced and 
reflects changing priorities. 
A

 m
em

ber handbook or 
equivalent is in place.

C
ontrol m

echanism
s in 

place for entire BA
F. IJB 

has identified, agreed and 
ow

ns assurances. 
A

nnual review
 of audit 

com
m

ittee, and of 
com

m
ittee cycles of 

business. 

Independent assurance 
system

atically sought 
through external, internal 
and clinical audit, and 
acted upon.
A

ll regulatory com
pliances, 

tests and actions m
et or 

explained. 

IJB annually confirm
s 

tolerance levels for 
assurance and risk to 
com

m
ittees. IJB can 

dem
onstrate robust 

scrutiny of these. 

IJB able to invest significant 
resources derived from

 
ow

n savings / service 
change to com

m
unity 

w
ellbeing, research, 

innovation &
 staff 

developm
ent. 

IJB confident it has 
evidence based, intelligent 
analysis and assurance of 
system

s and drivers across 
the health econom

y. This 
analysis to define its 
im

pact. 

IJB benchm
arks as a 

national leader in term
s of 

sustainable outcom
es and 

im
pact against resources. 

N
o

ASSURAN
CE AN

D 
STEW

ARDSHIP

Standards of C
onduct and 

Behaviour for IJB explicit 
and accepted. Processes 
in place to m

anage 
conflicts of interest. 

C
onflicts of interest policy 

covers IJB and senior staff, 
is up-to-date and records 
actioned. 

IJB has third party evidence 
of its reputation and 
standing w

hich it review
s. 

Risk appetite includes 
reputation. 

Probity expected of all 
partners, suppliers and 
providers. This is w

ritten 
into contracts and reflected 
in D

irections.
Risk appetie agreed 
annually.

Reputational risk 
considered in scenario and 
‘w

hat if?’ exercises. 

IJB seeks and acquires 
good governance 
recognition from

 an  
independent authority. 

IJB able to evidence 
im

pact of benefits 
achievem

ent of all spect of 
IJB strategy. 

N
o

PRO
BITY AN

D 
REPUTATIO

N

D
ecision-m

aking includes 
appropriate consultation 
and option/im

pact 
appraisal. Prcoesses for 
consultation and 
involvem

ent are agreed

Inform
ation processing and 

analysis are focussed on 
evidence over opinion. IJB 
and com

m
ittee agendas 

reflect m
ateriality. 

Integrated inform
ation, 

audit, assurance and 
risk-assessm

ents are 
system

atically used by IJB, 
in all its w

ork. 

IJB consistently takes 
decisions based on 
m

ateriality and evidence. 

Independent evidence that 
the IJB takes decisions in a 
robust, transparent m

anner 
w

ith assurances available to 
stakeholders. 

A
udit com

m
ittee has 

review
ed key decisions of 

IJB and com
m

ittees for 
their robustness and 
alignm

ent. 

IJB able successfully to 
influence national decision 
taking on policy and 
priorities. 

N
o

DECISIO
N

-
M

AKIN
G

AN
D DECISIO

N
-

TAKIN
G

Engagem
ent policy and 

strategy in place based on 
stakeholder m

apping. 

Service user, staff, public 
and partner engagem

ent 
recognised as key resource 
to design and deliver the 
core purpose of the IJB.  

IJB’s engagem
ent and 

involvem
ent process w

ith 
citizens and service users 
has a high profile w

ith all 
stakeholders.

Stakeholders confirm
 IJB 

effectively engages w
ith 

them
 and this is reflected in 

strategies and plans. 
Strategic Planning G

roup 
operates as effective forum

 
for reconciliations of 
professional clinical opinion 
w

ith citizen voice.  

Effectiveness of 
engagem

ent and 
involvem

ent arrangem
ents 

are review
ed and agreed 

w
ith partners on a regular 

basic. There is evidence of 
the im

pact of engagem
ent 

w
ith all stakeholders.  

Indpendent evidence that 
citizens, partners, service 
users and local public 
organisations feel involved 
and engaged in health and 
care issues that m

atter to 
them

.  

IJB recognised as a 
national leader in effective 
engagem

ent w
ith 

stakeholders beyond 
Scotland. 

N
o

STAKEHO
LDER 

EN
G

AG
EM

EN
T

A
udit com

m
ittee role 

developed to take on 
independent scrutiny 
function. C

om
m

ittee 
structure confirm

ed by last 
annual IJB review

.  

G
overnancne capacity and 

support m
atches dem

and.  
A

ll assurance issues are 
supported effectively. 
Senior Independent 
D

irector (SID
) / Vice C

hair 
appointed. 

W
orkload and agendas for 

IJB and com
m

ittees are 
planned in advance using 
an annual cycle of business. 
Executive and IJB task 
groups have tim

e-lim
ited 

existence. 

IJB m
eeting at least ‘firm

 
progress’ levels of audit 
com

m
ittee. Internal and 

external auditors and 
advisors aligned to agenda 
and role. 

A
nnual cycle of business 

review
ed at year-end, 

planned activities received 
and roles refreshed. Tim

e 
com

m
itm

ents of IJB 
m

em
bers review

ed and 
business adjusted

O
verall tim

e investm
ent in 

IJB and com
m

ittees 
reduced through 
organisational 
effectiveness. 

IJB’s system
s adopted by 

others as exam
ples of 

good governance practice. 

N
o

BO
ARD SUPPO

RTS 
AN

D CO
M

M
ITTEE 

STRUCTURES

C
larity of role for all IJB 

m
em

bers understood and 
explicit. A

ll m
em

bers 
recruited against role 
descriptions. 

Sufficient capacity w
ith 

authority to advise IJB on 
com

pliance and legal 
issues is in place. 

Third party view
s included 

in annual IJB review
 

process. Process for 
perform

ance review
s of IJB 

m
em

bers and Executives is 
understood and supported 
by IJB m

em
bers. 

A
udit com

m
ittee fulfils 

specific role of IJB against 
expected best practice 
standards. Internal &

 
external auditors &

 advisors 
aligned to agenda &

 role. 

System
atic feedback 

sought on added value of 
IJB. Exit interview

s alw
ays 

offered. 

Role of IJB m
em

ber is 
recognised as adding value 
by citizens, partners and 
stakeholders. 

IJB m
em

ber role 
recognised ‘as public 
appointm

ent of choice’. 

N
o

APPRAISAL 
PRO

CESS O
F 

DIRECTO
RS, AN

D 
O

THER FEEDBACK
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